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BUCKEYE LOCAL SCHOOL DISTRICT

STRATEGIC PLAN

IRN # 045856

Goal 1: 100% of the Buckeye students will meet or exceed state standards.

Strategy 1. Provide a comprehensive, integrated curriculum which will allow all students to acquire 21st century quality skills, including technology that fosters

creativity, critical thinking, and problem solving.

Resources Needed:

Monitoring Person(s) Implementation Timeline i
ACTION STEPS Evidence/Data | Responsible/ Sept- | Dec.- | March- | June- Budget/Material/
Sources Group(s) Nov. Feb. May L Iechnologleomment
Provide embedded professional development at the district level on
proven research-based instructional strategies:
e Measurement of Academic Progress (MAP) . :
e Available technology PD Ongoing Sug?irrl]r;tiggldsent X X X X
o Leveled Literacy Intervention (LLI K-8)
Superintendent
Utilize DLT, BLT, and TBT to improve our comprehensive integrated Task Ongoing Pnnmpals X X X X
program. Instructional
Teachers
Walk-through
Collect data on, analyze, and monitor the degree to which Observation Princioal N X X N
instructional strategies are implemented in the classrooms. Data collection rincipais Walkthrough Form
sheets
Completion of Principals PD Time
Provide PD @ building level on research based instructional PD and Instructional « « N X Walkthrough Data
strategies. program Coach Building Plan
implementation Teachers
. . . . . . Principals
Ensure tiered intervention options offered at each school meet quality | Intervention Instructional X N N X
criteria and serve students in greatest need. Data Coach
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BUCKEYE LOCAL SCHOOL DISTRICT
STRATEGIC PLAN

IRN # 045856

Goal 2: The learning environment in all Buckeye schools will be safe, secure and conducive to learning.

Strategy 1. Design a learning environment that provides an understanding of diversity, creating a respectful inclusive school climate in which all students are

free to take academic risks.

Monitoring Person(s) Implementation Timeline Resources Needed:
Action Steps Evidence/Data | Responsible/ Sept- Dec- | March- | June- | Budget/Materiall
Sources Group(s) Nov. Feb.l May Aug. Technology
Survey appropriate stakeholder groups in order to determine the Surveys
CURRENT climate for learning. Survey results X X Technology
against o Follow ;
baseline Principals base up Time .
Completed and Retired
Central Office 'xj_?_
Provide embedded professional development for staff on creating a Scheduled PD D|recFor Cert. X X
) . ) o . . Survey of staff | Operations Technology
respectful and inclusive environment starting with addressing bullying e and "
. (see above) Principal Facilitators
issues. Oper.
TBD
Special
Provide embedded professional development for all staff on Comletion of Education
addressing the mental health needs of students. pPD Supervisor X X X X
Appropriate
Staff
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STRATEGIC PLAN

BUCKEYE LOCAL SCHOOL DISTRICT

IRN # 045856

Goal 2: The learning environment in all Buckeye schools will be safe, secure and conducive to learning.

Strategy 2. Provide an environment in which all students are physically safe within the buildings and throughout the district.

Action Steps Monitoring Person(s) Implementation Timeline Resources Needed:
Evidence/Data | Responsible/ Sept- Dec.- March- | June- | Budget/Materiall
Sources Group(s) Nov. Feb. May Aug. Technology
Safety
Safety Committee X Checklist
Conduct annual building and classroom safety checks. checklists Principals ecKists
Teachers
Reinforce building expectations for ALL areas in the schools. .
Discipline data -
e Posted ) Principals
Observation X X X X
e Modeled Teachers
. data
o Consistently enforced
Director of
. Operations To be continued in
_ Completion Safet X X X 9017-18
Update security systems and camera system arety )
Committee
Retain a School Resource Officer position Crealing the Hiring based on
position and Supt X ualified candidates
hiring the SRO 9
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BUCKEYE LOCAL SCHOOL DISTRICT
STRATEGIC PLAN

IRN # 045856

GOAL 3: The Buckeye Local School District will operate an effective and efficient organization.

STRATEGY 3.1. Communicate the status and needs of the district including student performance, 21° century learning, quality
learning environment, facilities and financial condition as well as promote involvement and support of the District’s pursuit of

higher student achievement in all areas.

Monitoring Person(s) Implementation Timeline Resources Needed:
ACTION STEPS Evidence/Data | Responsible/ Sept- | Dec. | March- | June- Budget/Material/

Sources Group(s) Nov. Feb. May Aug. Technology
Communicate quarterly via website and social media Copies of _

communicat Supt Sept. | Dec. | March | June | On-Going

ion
Copies of
Publish and distribute a district newsletter two times per newsletter Supt Oct. | Febh. May On-going
year and Annual Report by mail & report
E_ach building will publish, mcludlng_websne, and_ Copies of Principal X X X X | On-Going
distribute a parent newsletter a minimum of four times newsletter
each school year.
Supt X Ongoing

Revise the layout of the district web page

Email sent Principal X On-Going

Inform parents about our web page/social media using a
district link via email (School Connects refer to 3.1.7
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Monitoring Person(s) Implementation Timeline Resources Needed:
ACTION STEPS Evidence/Data | Responsible/ Sept- | Dec.- | March- | June- Budget/Material/
Sources Group(s) Nov. Feb. May Aug. Technology
Include all school and district events on the web page
calendar . Superintendent :
On-going Principal X X X X On-Going
Utilize the use of School Connects to communicate with . Superintendent
: . On-going Principal
parents via email, call, and/or text Teachers
Provide professional development to teachers on how to Meeting
create a distribution list for their classroom and use Agendas | Tech. Director X
School Connects (middle & high school) TBD
Every teacher will update parents on classroom activities Principal Teachers X X X X
and student performance (electronically) on a weekly
basis. (Hard copy when appropriate)
All teachers in grades 4-12 will use the Parent Assist .
Module (PAM) to allow parents to monitor student Principal Teachers X X X | X
grades.
Ongoing
Communicate with staff electronically Emall_Records Super_lnt_endent X X X X
Superintendent Principal
Principal
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BUCKEYE LOCAL SCHOOL DISTRICT
STRATEGIC PLAN

IRN # 045856

GOAL 3: The Buckeye Local School District will operate an effective and efficient organization

STRATEGY 3.2 Secure additional sources of revenue to help improve fiscal

responsibility

Committee

Monitoring Person(s) Implementation Timeline Resources Needed:
ACTION STEPS Evidence/Data Responsibl Sept- | Dec.- | March- | June- Budget/Material/
Sources e/ Group(s) Nov. Feb. May Aug. Technology
Research and determine viability of implementing IC:)_ltlzens X X On-Goi
alternative methods of generating revenue hance n->0Ing
Committee
. . _ _ Citizens
Investigate the impact of approving various types of tax Finance X X On-Going
levies (income, emergency, conversion, etc.) Committee
Citizens
. . . Recommenda- ) )
Determine the best type of levy for increasing revenue | tion to BOE Finance X On-Going
Committee
Recommenda- Citizens
Determine if and when to place a levy on the ballot tion to BOE Finance X On-Going




